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		Using Trust to Tackle Two Common PM Challenges – Key Takeaways	

	#1. The THREE P’s of trust are:
Trust is P_____________________ 
Trust is P_____________________
Trust is P_____________________
	#2. My “STAKEHOLDER’s” name is: 
_________________________________________
The “challenge” as I see it is:
_________________________________________
My “wish” for this relationship is:
_________________________________________

	#3. My OWN TRUSTED ADVISOR’s traits include: 
_____________________
_____________________
_____________________
	#4. The FOUR VARIABLES of trustworthiness:
CREDIBILITY equates to_______________
	RELIABILITY equates to_______________
 INTIMACY equates to _________________
 SELF-ORIENTATION equates to _________________
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#5. _________________ is the only element of trustworthiness that requires the passage of time.

	#6. Four ways to RAPIDLY BOOST MY TRUSTWORTHINESS score are:
	Self-Orientation:	_________________________________________
	Intimacy:		_________________________________________
	Reliability:		_________________________________________
	Credibility:		_________________________________________

	#7. According to Cialdini, ______________ is a primary driver of INFLUENCE. This plays out in business interactions in the form of ________________.	
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	#8. It’s not enough to be right. You have to______________________________________.

	#9. NAME IT and CLAIM IT – as easy as 1-2-3:
1. 
2.                                                                                   
3. 

	#10. NAME IT and CLAIM IT is called the Trust Trifecta because it can boost your 

_____________________ and _____________________ ; and lower your 

_____________________.

	
#11. My BIGGEST TAKEAWAY from today is:




	
#12. ONE ACTION I will take to increase my trustworthiness with my stakeholder is: 
	What
	By When
	With Support From
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