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Walking the Talk

Hello!

If you could be
where would you be?
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Meet Andrea Howe

People who are authentic, creative, and courageous enough to stand out
in the crowd. Children and their unbridled way of expressing themselves.

Co-authoring The Trusted Advisor Fieldbook. It was a true labor of love
and being a published author has opened many doors for me.

I'd be a full-time (rather than very, very part-time) mosaic artist—although
I’m not sure I'd do it for money as | love creating art simply for the sake of
creating art.
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That’s not Stephen, that’s Robert Scoble
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Scoble and Santa both understood
something important about trust
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Today we’ll answer this question:

How can you
walk the talk of a
trusted advisor—
especially with
your key
accounts?
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These are our building blocks
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Bad news alert: We've all got barriers
to overcome to be mastertul
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Who’s your trusted advisor?

Close your eyes and bring to mind

—someone you can talk to
about a wide range of issues, professional as
well as personal, sensitive and not.

Then the first
words that come to mind to describe this
person.
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Looking up “trust” is a waste of time

trust
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Self-orientation 1s about focus

T = T trustworthiness

self-orientation

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000
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a desire to

meet my goals
avoid
control

focus on the
short-term

1111

versus

Invest

engage

relate

focus on the
long-term



Get off your “S”
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Intimacy relates to safety
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T = T trustworthiness

intimacy
self-orientation

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000
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Go soft

reserved. Portions of this material were developed in partnershi


http://www.andreaphowe.com/
http://www.trustedadvisor.com/

Credibility has to do with words
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T = T trustworthiness
credibility

intimacy
self-orientation

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000
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Speak candidly and confidently
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Reliability is based on actions
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T = T trustworthiness
credibility
reliability
intimacy
self-orientation

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000
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4. Mind the little things
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How does your trusted advisor score?
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T = T trustworthiness
credibility
reliability
intimacy
self-orientation

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000
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A key theme: your value goes far
beyond your expertise
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But wait!

How can you
accomplish all this in
the face of too much
to do 1n too little
time?
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Here are 4 ways to deal with
time scarcity

1. Mind your mindset
2. Focus on quality, not quantity
3. Relentlessly reduce time-wasters

4. Be more than do
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[.et's make it real

Your 30-day experiment:

Develop a new habit in an
area of trustworthiness
where you have the most
room to improve.

Try the free TQ at

http://trustsuite.trustedadvisor.com/

© 2013 Andrea P. Howe. All rights reserved. ortions of this mat

erial were developed in partnership with Charles H. Green


http://www.andreaphowe.com/
http://www.trustedadvisor.com/

Set yourself up for success

« Make it simple and FUN
* Focus on one small thing
« Be very specific about it

« Make it once a day, 2x a week,
or 10x total—just stick to it

« Experiment with people
outside of work
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Your worksheet provides 30+
examples

C: Do 10% more
prep for every
meeting

YOUR 30-DAY EXPERIMENT

L L

R: Arrive 10

minutes early
M/W/F

I: Send 10 hand-
written notes

SOME EXAMPLES

S: Practice 1 act of
anonymous
kindness a day
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Your turn

Insights?
Points of view?

Questions?
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Here’s what’s in your goodie bag

The « Chapter 1
Trusted p

ADVI SOR B All worksheets

’ IE sk O. * » “How to Build Trust ... Fast!”
S ()| eBook

CHARLES H. GREEN

ANDREA P. Howe  * And more
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Andrea Howe
@AndreaPHowe
1-202-906-0485

ahowe@trustedadvisor.com
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